
Heritage Elementary
SBDM Council Meeting

January Minutes
January 13, 2022
2:45 in Library

● Opening Business
Mrs. Black opened the meeting at 2:45 p.m.  Present were J.J. Black, Bekah Bastin, Taylor

Shaver, Megan Baxter, Amy Casey, and Loretta Devine.  Motion for approval of the agenda was
given by Megan Baxter with a second by Amy Casey.  The committee approved the agenda with a
unanimous vote.  Motion for approval of the December minutes was given by Taylor Shaver with a
second by Bekah Bastin.   The committee approved the minutes with a unanimous vote.

We have had a great start back to school.  Weather has caused us to miss some days; however,
teachers and families have done well with our first NTI weather days of the year.

Mrs. Black asked for public comments.  There were none.

● Student Achievement
The FRSYC grant was brought before the Council for review.  Mrs. Black explained the

components of the grant and the many ways it services our students.  This year is the 1st year of
the 2-year grant; therefore, approval is necessary.  Motion for approval of the FRYSC grant was
given by Loretta Devine with a second by Megan Baxter.  The committee approved the grant with
a unanimous vote.

MAP testing started prior to the Christmas break.  Reading and Math (with the exception
of make-ups) was completed.  Some classes are now finishing Language.  Results for Reading
and Math have been shared in data teams and are being analyzed by teachers and administration.
School-wide scores were shared with the SBDM Council.  Plans will be put in place to address
students who did not make the needed growth to end the year on or above grade level.

Mrs. Black gave an update on the counselor’s position.  Due to unforeseen circumstances,
the counselor we had interviewed and to whom we had offered the position was unable to be
released from her current contract.  Thus, she could not accept our position.  The district has hired
a counselor who will serve as an interim for Heritage.  Since she is not hired by Heritage, the
position does not require consultation by SBDM Council.  The goal is for her to start at the end of
January.

● Budget Report
The committee reviewed the December SBDM, DAF, SAF, and Title I budgets.  Motion

for approval of the December budgets was given by Bekah Bastin with a second by Amy Casey.
The committee accepted the budget with a unanimous vote.

We have received the additional 10% allocation for our SBDM funds this year.  The
attached budget adjustment was brought to SBDM for approval.  The 2021-22 SBDM Council
budget will be adjusted accordingly.   Motion for approval of the 2021-22 SBDM Council budget



adjustment was given by Loretta Devine with a second by Taylor Shaver.  The committee
accepted the budget adjustment with a unanimous vote.

● Policies and procedures

● New Business

● Adjournment
Megan Baxter made the motion to adjourn the meeting.  Taylor Shaver seconded the motion.

The meeting was adjourned with a unanimous vote at 3:19 p.m.


